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DIRECTORS' REPORT

TOTHE MEMBERS,

The Directors hereby present the Sixgy-gighth Annual
Report on business and eperatians tagether with Audited
Accounts of the Company for the yvear ended 3 | st March,
2004,

I. FINAMNCIAL RESULTS
2005-2006 2004-2005
(Rs. in lakhs)

i} Toeal Earnings 1076612 H131 688
(i) Total Expenditure 1008972 1035590
(iil) Prafit before interese,

depreciation and taxes &76.40 660,99
[iw) Less:

{a) Inceresc 35.72 36,29

{b) Cepreciation 7962 56.09
(v} PFrofic before taxes 361.08 SE8.61

Less : Provision for tasation

Current Year [98.00 21200

Dreferrad (1277} [13.61)

Fringe BenefitTax 1335  |98.58 0.00 19639
ivi] Profic after taxes 36248 T2
(wii} Add: Profit broughe

forward fram previous year  621.08 453,48

Total 983.56 B231.70
[vill|Prafit amount which the

Diractors have appropriated

as under g

{a ) General Reserve Ba0.94 [00.00

(&) Proposed Dividand 2000 F0.00

() Tax on Dividend distribution 12,62 1262

Tozal 9B3.564 202,62
(ix) Leaving a balance to

be carried forward - 621,08

We are pleased to report that despite a marginal decline
in the turnover for 2005-06, everall performance of che
comparry has been satisfaceory atall levels This was possible
due to effective customer relationship management,
focusing on changing needs of customers, understanding
and meeting customer requirements to their satisfaction.
In the year 2005-08, the Company has achieved a turnaver
af Rs. 107 crores with Profic befare tax of Rs. 5.61 crores,
which Is commensurate with its operations, a3 against
previous year’s corresponding figures of Rs, | 10 crores
and R5.5.69 crores respectivaly,

2. DIVIDEMD

The Board of Directors” has recammended a Dividend for
the financial year ended 3 | st March, 2006 of Rs. 3/ (30%)
on cach Equity Share subject to approval by the
sharehalders in the forthcoming Annual General Meeting

g

[Previcus year the dividend was Rs, 3/- (30%) on each Equity
Share].

3, RESERYESAND SURPLUS

The balance Reservas and Surplus,as at 3 st March, 2006
stands at Rs. | 385.08 Lakhs after making the appropriatons
indicated above.

1. NEW IMITIATIVES

While the Company has demonstrated its capability 1o
perform on a sustained basis, there still lies ample
appartunities oo grow and beceme a major consorucdan
player in the years ahead. The management team, under
the strategic guidance of the Beard, is working towards
this objective. As the metal, power, oil & gas, infrastructure
soctors etc. are going far massive invesoments, we see
tremendous opportunities for growth in engineering and
consoruction business, Keeping this in view and aur current
performance & eapabilities, |5 to 20% annual growth is
envisaged with incremental addition of resourees. Hawever,
for quantum grawth, some of the areas that weuld need
immediate attention are:

® Aggressive business development including
rechnalagical collaborations

#  Investmentin quality technical people 2nd construstion
equipment

Besides, we would have to continuously focus on cur
processes for being cost competitive and  impraving
comgpliances wo commitments and defiverables for sustained
growth. Besides, arganisational resoructuring and measures
for people’s development are also underway to suitably
strengthen the Company for future challenges,

Amongst different sectars, the Company has re-entered
the Hydracarbon sector, finding immense epperwmity in
the same. Moreover the Company is giving a thrust tawards
expanding its operation across the Country particularly
in the Marthern and Western zones.

Company's factory at Kidderpore, Kolkaa is  actively
engaged in fabrication of tankages. structures ece, for same
of the angeing projects in addition to executing diroct
arders from customers for sceel plant tubular spares and
boiler elements. Augmenting capacity utilization of the
factary cantinues to be a focus area for the management
team,

5. CONSERVATIOMN QOF ENERGY

The disclosures required in Form A of Rule 2 of the
Companies (Disclosure of Particulars in the Report of
Board of Directars ) Rules, 988 are not applicable ta the
Company,



6. TECHNOLOGY ABSORPTION

Infermation in accordance with Provision to Secelen 217
{1)(=) of the Companies Act, 1956 read with the Companies
{Disclosure of Particulars in the repore of the Beard of
Directors) Rulos 1988 are given in the Annaxure A",

7. FOREIGM EXCHANGE EARMINGS AMD
ouUTGO

Exports MIL
Foreign Exchange utilised for

purchase of materials Re. 4B.88 Lakhs
Expenditure in foreign currency Rs. 0.66 Lakhs

Foreign Exchange earned MIL

8. BUSINESS EXCELLENCE AMD SIGMIFI-
CANT ACHIEVYMENTS :

There has been continuous facus en quality improvement
and customer satisfaction. During the year 2005-06, the
Company received the very prestigious award —" MICMAR
AWARD 2005 fraom Construction Warld as the fascest
growing equipment, material handling company
througheut the country.

In addition — the factory located at Khidderpur, Kalkata,
and the Daesign Department of the Company are
successfully continuing to hold the prestigious *1S0 9001 :
2000" certification accredived by NQAQSH

7. AUDITORS

The retiring Auditors, Messrs Price Waterhcuse being
eligible have expressed their willingness 1o be re-appointed.

10. IRECTORS

At the beginning of the new financial year 2006-07, there
were significant changes in the structure of the Board of
Direcrors, Earlier Managing Director, Dr, B P Sabberwal
exprossed his inabilicy to continue due to personal
commitrments, The other three Non-executive Directors
viz. Mis 5 M Jha, Ashutosh Kaushik and G 5 K Masud alsa
expressed their inability to continue due to heavy wark
commitrments. With reluctance the Board accepred their
resignations,

The Board places an recard its deap appreciation of the
valuable contributions made far the growth and
transformation of the Company during their tenure as
Managing Director and Directors of the Company.

Mr. |ayanta Bhuyan, erstwhile Chairman alse desired ta step
down from the Chairman ship due to ather pressing work
commitments, However, he kindly agreed to continug asa
member of the Board as a Non-executive Director.

¥Wyith effect from [stApril 2006, Mr. Ranjit Kumar Dutta

S8L

wias appointed the Chairman and Managing Director of
the Company. Mr. Ranjit Kumar Durta, Ex-Chairman and
Managing Director of Oil India Limiced, is a graduace from
&t.5tephent Caollege, Delhiand did his Post Graduatian in
Managernent from Faculyy of Management Seudies, Drelhi
University. He has vast experience of nearly four decades
in the Ceorporate Management, both in tochnical and
managerial fields, with 3 presen and successful crack record,
Under his leadership. a number of prestigious projeces in
the Qil Secror have been implemented. Mr Ducta has been
a leading participant in the process of developmaent and
grawth of the pecroleum industry in the country.

The Company has received notice, under Sectian 257 of
the Companios Act, | 956 proposing the name of Mr Ranjic
Kumar Durta for appaintment as director of the Company,
Accardingly, resolutions for his appointmant as Direcror
of the Company, has been included in the Matice of the
forthcaming Annual General Mecting,

Meanwhile Dr. Ranjan Das, Independent Director stepped
down fram the Board due to  his own professional
cemmitments, on 20eh January 2006, The Board had
appointed Mr Ajit Kumar Sinha, a leading professional,
Director of IBP Co. Led,, 23 Independant Director of the
Company with effect from 20th January 2008, but Mr. Sinha
alsa could not continue and resigned from the Board with
effect from [se April 2006

Mene af the Directors are disqualified under Section 274
(1} {2) of the Companies Act, 1956, As required by lw,
this pasition is also reflected in the Auditars” Repaort.

. HUMAN RESOURCES & IMDUSTRIAL
RELATIONS

Company considers its employess ag its greatost source
of strangth and continuously facuses on their developrment,
Training has been a continuous process with an emphasis
en improving proaductivicy. Experienced technical personnel
have been inducted to strengthen the project toam.
Employee relaticns remained satisfacvary throughour and
the Board would like to record its appreciation of the
employeas of the Campany far their whole hearted
Cooperaticn, unstinted support and dedication at all evels
m maintaining smooth and harmonious indwstrial relaticns.

The details of the ernpleyees, who received remuneration
abowe the limit as prescribed by Section 217 (2A) of the
Companies Act, 1956, is attached in Annesure “B™,

11 ENVYIROMMENT

Though the Companys operations are not inherency
polluting in nacure, the Company continues te take
adequate precautions to comply with all ragulatory
measures in this regard at all factories and conseruction
sloas,
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In grder to malntain highest arder of safety and sacurigy
at all level of employees, the Company has formulated a
“Health, Safery, Security and Environmental Pelicy (HSSE)"
which is being strictly complied with, This ensures
continuous Improvements in che environmental
performance, health and safety of the employees thraugh
cut the year. A green belt 5 being develeped in the waorks
at Khidderpore,

13. CORPORATE GOVERMNANCE

Pursuant ta Clause 49 of the Listing Agrasment with tha
stock Exchanges, a Management Discussion and Analysis
Report, Corporate Governance Report and Auditor'’s
Cerrificate regarding Compliance of Condition of
Corporate Gevernance aré made a pare of the Annual
Repart

14, DECLARATION ON COMPLIANCE WITH
CODE OF CONDUCTS

The Board has formulated a Code of Conducts for the
Board Members and Senier Managemant of the Company,
which has been posted on the website of the Company,

It is hereby affirmed that all che Directers and Senior
Management Personnel have complied with the Code and
confirmation to that eflect have been ebtained from the
Directors and the Senior Management Personnel.

15, AVAILABILITY OF INFORMATION ONTHE
EDIFAR SYSTEM

By virmue of Clause 51 of the Listing Agreement with the

results and share helding scatus with effect from the
financial year 2002-03 on EQIFAR system maintained by
SEBI in-line with the farmac as specified by SEBL

16, DIRECTORS" RESPONSIBILITY STATEMENT

Pursuant to Section 217 (LAA] of the Companies Act, 1956,
the Directars, based on the confirmation received from
the Operating Management, confirm that =

i} inthe preparation of annual acceunts, the applicable
accounting standards have been followad and that there
arg g material deparoures;

i} they have,in the selection of the accounting policies,
eandulted the Smtutory Auditors and have applied
them consistently and made judgements and estimates
that are reasonable and prudent $0 as to give a true
and fair view of the state of affairs of the Company at
the end of the financial year and of the profic of the
Company for that period: Quarterty and Half Yearly
Results were alio doclired and limited reviews was
undercaken;

iif) they have aken proper and sufficient care, 1o the best
of their knowledpe and ability, for the maintenance of
adequate accounging records in accardance with the
previsions of the Companies.Act, | 356, for safeguarding
the assets of the Company and for preventing and
detecting fraud and other irregularities:

iv] chey have propared the annual accounts on a going
concarn basls.

Stock Exchanges. the Company has uploaded its financial Kollar For and on behalf of the Board
28ch April 2006
RANJIT KUMAR DUTTA
Chairman and Managing Director
ANNEXURE-"A’
FORH -B
Form for disclosure of particulars with respect to absorpticn: 2005-2006
|. Specific Areas in which R&ED carried out by the Company: MIL
2. Benefits derived as a resulc of the above RED

3. Future Plan of actdon
4. Expenditure on RED
a) Capizal
b} Recurring
) Total

I. Efforts made cowards technology absorpion;

product improvement, cost reduction and product
development, import substtudon gie.

d) Total R&D expenditure as a percentage of toal turnover
TECHNOLOGY ABSORPTION, ADAPTATION AND INNOVATION

2. Benefits derived as a resule of the above efforts, e.g.

3. Partculars of technology imporeed during the last five years:  MNIL

M.A,

During the Year 2005-06 there was no
tachnology absorption

MLA
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